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been reduced, he ruefully observed that the prospect of the country having a happy new year was not very bright. I could not deny this, nor could I help remarking that the principal cause of all the trouble was the bad start we had made. Buller felt this as much as any one, and on the 20th of November had written : " Ever since I have been here, we have been like the man who, with a long day's work before him, overslept himself and so was late for everything all day." We had, in fact, as Lord Wolseley had said in the preceding September, " committed one of the greatest blunders in war, namely, we have given the enemy the initiative." Having made this mistake, we were now compelled to dance to the enemy's tune, and, amongst other things, transfer to Natal a large part of the field force originally destined to advance into the Free State from Cape Colony.
As it could serve no useful purpose to dwell upon reflections of this kind, I proceeded to adopt a more encouraging tone by saying thatf notwithstanding the unsatisfactory outlook, there was as yet no sufficient ground for accepting Buller's suggestion to " let Ladysmith go," for it would probably be found that the garrison could hold out for a considerably longer time than that estimated on the ration basis, while its surrender must clearly have a serious military and political effect. Turning to the general situation I pointed out that our troops were dispersed in small bodies over a vast area and were acting upon no coherent or comprehensive plan, and consequently there had been a great lack of unified effort between them. Obviously, the most pressing need was a change in the High Command, since it was impossible for Buller properly to direct operations on a front extending for some 600 miles from Natal to Kimberley, to say nothing of the operations, in progress or contemplated, on the west and north sides of the enemy countries, and in addition exercise personal command over the Ladysmith Relief Force. The remedy was either to direct Buller to hand over the Natal Command to another officer, so that he might give his undivided attention to the operations as a whole, or to limit his sphere to Natal and replace him by another officer in the supreme command. Thenwhilepublic men, or having in them some particle of good, hadapsize. The passage of rivers is also made on rafts of inflated skins supporting a frameworkiably two months' imprisc
